CHETEK-WEYERHAEUSER AREA SCHOOL DISTRICT
CHETEK, WI 54728

Minutes of Special Session Meeting Board of Education February 19, 2013

Special session began at 8:10 p.m.
Roll Call: Haselhuhn, Jost, Traczyk, and Springer. Others present: Dennis Richards and Dave Bonczyk

1. Dennis outlined the areas expressed by focus groups

Communication needs to be a strong focus

Visible in the community

The groups had very positive comments about the district

Looking for a good communicator

Person open to new ideas

Person is innovative

Person values staff and supports their effort

Looking for a person who has high expectations

The greatest fear is the financial sustainability of the district 5-10 years out
Leader should be visible around the buildings and get to know the staff
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2. Discussed the Search Calendar and determined how the interviews would be conducted.
3. Discussed topics to include in the essay questions for the candidates to write on.

Motion by Janene Haselhun Seconded by Traczyk. Motion carried. Meeting adjourned at 9:13 pm
Natalie Springer, Clerk



